UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THI TRAN NHON HOA Déc 1ap — Tw do — Hanh phic
S6: 03/KH-UBND Nhon Hoa, ngayozthang 01 nam 2021
KE HOACH

Xay dwng, duy tri, ci tién HTQLCL
theo tiéu chuan ISO 9001 nam 2021

Thuc hién Ké hoach sé 153/KH-UBND ngay 31/12/2020 caa UBND huyén
vé ké hoach ké hoach xay dung, duy tri, cai tién HTQLCL theo tiéu chuan 1SO
9001 nim 2021. Uy ban nhan dan thi trin xay dung Ké hoach duy tri, cai tién
HTQLCL theo tiéu chuan 1SO 9001 nam 2021 nhu sau:

|. Muc dich, yéu ciu
1. Muc dich

- Nang cao hi¢u qua p dung hé thong quan Iy chat luong theo tiéu chuan
TCVN ISO 9001 tai cac bo phan chuyén mén thuoc UBND thi tran.

- Duy tri, cai tién hé théng quan Iy chat lugng 1SO cua UBND thi tran.
2. Yéu cau

Nang cao nhan th1”10, y thuc, trach nhiém cua doi ngli can b9, cdng chuc
trong viéc ap dung hé thong QLCL,; dap ung yéu cau cua hé thong.

I1. N§i dung

1. Xay dung muc tiéu chat lugng, ké hoach thuc hién muc tiéu nim
2021, ké hoach danh gia chat lwgng ngi b¢ nam 2021

Xay dung muc tiéu chat luong, ké hoach thyc hién myc tiéu ndm 2021 cua
UBND thi tran;

- Co quan chu tri: Ban Chi dao 1SO thj tran.
- Co quan thuc hién: Cac ban, nganh thugc uy ban.
- Thoi gian thuc hién: xong trudac 20/01/2021.

Can ctr muyc tiéu chat lugng, ké hoach thuc hién myc tiéu nim 2021 cua
UBND thj tran, cac ban, nganh xay dung muc tiéu, ké hoach thuc hién cua bo
phan minh dé trién khai thuc hién. Céc ban, nganh thudc ay ban thi tran tuan tha
thl_g:c hién theo quy trinh ISO dam bao muc tiéu, chat lwong va hiéu qua cua hé
thong.

2. Xay dung ké hoach dénh gia chat lwgng ndi bd nim 2021 va to chiic
danh gia chat lwong noi bo

- Co quan chu tri: Ban Chi dao ISO thj tran xay dung ké hoach, to chiic
danh gia ndi bo cac ban, nganh thudc ay ban thi tran.

- Co quan thuc hién: Ban chi dao 1SO thj tran.
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- Thoi gian thuc hién: Quy 11 nam 2021.
3. T6 chiic hop xem xét ciia lanh dao vé tinh hiéu qua cia hé théng

- Chur tich UBNID thj tran t6 chirc hop xem xét vé tinh higu qua cua hé thong
quan ly chat lugng cua UBND thj tran.

- Thoi gian thuc hién: Quy 11 nam 2021.
4. Pao tao nhan thic vé tiéu chuian 1SO 9001:2015

- Cu can bo, cong chuc tham gia cac 16p dao tao nhan thuc, nang cao ky
nang, nghiép vu veé tiéu chuan 1ISO 9001:2015 do huyén t6 chic.

- Co quan thuc hién: Theo ké hoach cua tinh.

- Thoi gian thuc hién: Trong nam 2021.

5. Cai tién hé thong Quan ly chat lwong

- Chi dao ra soat cap nhat van ban maéi lién quan quy trinh ISO tai ban,
nganh thugc UBND thi tran; trién khai vi€t quy trinh theo b¢ thu tuc hanh chinh
mai, stra doi, bo sung.

- Co quan thuc hién: Cac ban, nganh chuyén mdn thuoc thi tran.

- Co quan don dbc, kiém tra: Van phong - Thong ké thi tran.

- Thoi gian thuc hién: Thuong xuyén trong nam 2021.

6. Thuc hién ché @ thong tin bao céo

- Céc ban, nganh chuyén mén thuc hién nghiém tiic ché do béo co vé cong
tac ap dung hé thong QLCL theo quy dinh: B&o cao thang, quy I, 6 thang, 9 thang,
nam gui tredc ngay 13 cua dot bdo cdo (Bao cao quy | gui truéc ngay 13/3, Bao
cao 6 thang gui truréc ngay 13/6; Bao cao quy I gui trieéc ngay 13/9;Bao cao
nam gui truéc ngay 13/12).

- Co quan thyc hién: Van phong - Théng ké thi tran tham muu cho Ban Chi
dao 1SO thi tran thuc hién ché d6 théng tin bao cao theo quy dinh.

I11. T6 chirc thuc hién

1. Ban Chi dao 1SO thj tran

- Theo doi, hudng dan cac ban, nganh chuy@n mén trong qué trinh trién
khai thuc hién ké hoach.

- Céc thanh vién Ban Chi dao 1SO thi tran c6 trach nhiém xay dupg muc
tiéu, ké hoach va nghiém tac thuc hién cac noi dung theo yéu cau cua ké hoach
nay.

2. Can b, cong chirc iy ban nhan thi tran

- Xac dinh nhiém vu duy tri 4p dung hé théqg QLCL la nhiém vu trong tam
trong cong tac cai cach hanh chinh cua co quan; ket qua viéc xay dung, duy tri, ap
dung h¢ thong la mét trong nhiing ti€u chi dénh gia ket qua trach nhiém nguoi
dang dau, ket qua thuc thi nhiém vu cia CBCC nam 2021.



- Van phong — Thong ké thi tran theo ddi, don doc cac ban, nganh thuc hién
Ké hoach nay, bdo cédo Truong BCD ISO thi tran theo quy dinh.

Trén déy la K& hoach duy tri va cai tién HTQLCL theo tiéu chuan 1SO 9001
nam 2021 cua UBND thi tran./.

Noi nhin: TM. UY BAN NHAN DAN
- UBND huyén;
- Phong Noi vu huyén;
- Thuong tryc Bang ay thi tran;
- CT, PCT UBND thi tran;
- Cac nganh doan thé thi tran; 7
- Can bo, cong chirc chuyén mon; Nguyén Hiru Duong
- Luu VP- TK.
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