UY BAN NHAN DAN
XA IA HLA

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

S6: 02 /KH ~UBND la Hla, ngay 05 thang 01 ndm 2021

KE HOACH
X4y dung duy tri, cii tién HTQLCL theo tiéu chuin ISO 9001
vao hoat dong cia xa IaHla nim 2021

Thuc hién ke hoach s6 153/KH — UBND ngay 31/12/2020 cua UBND
huyén Chu Puh vé ké hoach xdy dung duy tri, cai tien HTQLCT theo tiéu chuan
ISO 9001 nam 2021.

Dé nang cao chat lugng, hiéu qua duy tri ap dung HTQLCT vao hoat dong
clia co quan, gép phan thuc hién c6 hidu quéa cong téc cai cach hanh chinh nim
2021. UBND xi IaHla xay dung ké hoach duy tri 4p dung HTQLCT theo tiéu
chuan ISO 9001 nam 2021 nhu sau:

L. Muc dich, yéu cau:

1. Muc dich:

Nham dam béo trién khai thuc hién t6t viéc xay dung va ap dung HTQLCT
theo tiéu chuin ISO 9001 vao hoat dong cua UBND xa [aH]a.

Duy tri, céi tién hé théng HTQLCT theo tiéu chuén ISO 9001 ap dung vao
giai quyét, xir Iy cong viéc hop ly, khoa hoc phit hop véi quy dinh cua phap luét
nham gitip cho linh dao UBND xa d& kiém soét duoc qué trinh xtr Iy h so, cong
vigc cua cac nganh chuyén mon, ning cao hi¢u qua quan ly gbp phin nang cao
chi s6 CCHC trong nam 2021 cua xa.

2. Yéu cau:

Lanh dao va can bg cong chirc xa nang cao nhan thiec, y thirc trach nhiém
trong viéc duy tri, cai tién HTQLCL theo yéu cdu cta tiéu chudn TCVN ISO
9001.

II. N§i dung thue hién:

stt Noi dung cong viéc Thoi gian Trach nhiém Ho so/
thwe hién thuce hién Biéu miu
1 Xay dung va thuc hién Trong quy I Thu ky ISO Muc luc sd
muc tiéu chat lugng nam tay chat luong
2021
2 | Xay dung ké hoach dénh Trong quy III Truéng doan va | Biéu mau
gia chit luong ndi bd nam cac thanh vién | danh gid ndi
2021 doan danh gia noi bo
bd
3 | T6 chirc hop xem xét lanh Trong quy III Lanh dao, cac bo | Biéu mau
dao vé tinh hiéu qua hé phén chuyén danh gia ndi
thng mon, thu ky bd
4 | Pao tao nhén thic vé tiéu Niam 2021 Theo ké hoach




chuan ISO 9001:2015 tinh, huyén

Dé xuat cai tién hé HT Thudng xuyén trong | Cac bd phan va Biéu mau
QLCL nam 2021 thu ky ISO

Ché d¢ théng tin, bao cdo | Bao cdo quy I truéc |  Cac bd phan Biéu miu
ngay 10/3, Bao cao 6 chuyén moén
thang trudc ngay
10/6, bao cao quy III
trude ngay 10/9 bao
cdo nam trudc ngay
10/12

III. T6 chirc thure hién:

1. Vin phong thong ké (Thu ky ISO xa):

Theo dbi, hudng dan, dén doc kiém tra viéc thuc hién viéc 4p dung hé
théng quén ly chat luong theo ti€u chudn ISO 9001 cua cén bd chuyén moén x4,
dinh ky béo c4o tong hop giri vé Ban Chi dao ISO huyén cho y kién chi dao thuc
hién.

2. Bo phan chuyén mén:

Cén ctr theo ké hoach nay can b chuyén mén ph01 hop véi Van phong
thong ké xa kiém soat qua trinh x4y dung va ap dung hé thdng quan ly chét luong
theo tiéu chudn ISO 9001 trong hoat dong cua co quan.

Xac dinh nhiém vu duy tri, 4p dung hé théng QLCL la nhiém vy trong tam
trong cong tac cai cach hanh chinh cta xa; két qua viéc xay dung, duy tri, &p dung
hé théng 12 mot trong nhitng tiéu chi danh gia két qua trach nhiém nguodi ding
d4u co quan.

Dinh ky hang thang, quy bdo cdo tinh hinh trién khai thuc hién 4p dung
HTQLCL tai b phan v€ véan phong dé tong hop chung.

Trén day la ké hoach trién khai viéc ap dung hé théng quan 1y chit luong
theo tiéu chuan TCVN ISO 9001 nim 2021 ctia UBND x4 IaHla./.

Noi nhin: TM. UY BAN NHAN DAN XA
- BCD ISO huyén; i
- CT, cac Pho CT UBND x4;
- BCD ISO x3;

- Luu: VT.
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