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XA IA DRENG Poc 1ap — Tw do — Hanh phuc
S6: 01/KH-UBND la Dreng, ngay 05 thang 01 nam 2021
KE HOACH

Duy tri, cii tién HTQLCL
theo tiéu chuan ISO 9001 nam 2021

Can civ Ké hoach s6: 153/KH-UBND ngay 30/12/2020 ciia UBND huyén
Chuw Puh vé viéc Xay dwng, duy tri, cdi tien HTOLCL theo tiéu chuan 1SO 9001
nam 2021. UBND xa la Dreng xay dung ké hoach Duy tri, cai tién hé théng
quan 1y chét luong theo tiéu chuan TCVN ISO 9001 nim 2021 nhu sau:
I. Muc dich, yéu ciu

1. Muc dich

Néng cao hiéu qua 4ap dung hé théng quan 1y chat luong theo tiéu chuan
TCVN ISO 9001 tai UBND xa.

Duy tri, cai tién hé thong quan 1y chét luong ISO ciia UBND xA.

2. Yéu cau

Nang cao nhan thtc, ¥ thuc, trach nhi€ém cia dd1 ngli can bg, cong chirc
trong viéc ap dung hé thong QLCL; dap tmg yéu cu ctia hé thong.

I1. No§i dung

1. Xdy dung muc tiéu chit lwong, ké hoach thwe hién muc tiéu nim
2021, ké hoach danh gia chat lwong ndi b nim 2021

Xay dung muc ti€u chat luong nam 2021, ké hoach thyc hién muc tiéu nam
2021 cua UBND xa;

- Can bg thyc hién: Ban quan ly ISO xa.

- Thoi gian thuc hién: Xong trudc 20/2/21

Can cir muc tiéu chat luong, ké hoach thyc hién muc tiéu nam 2021 cua
UBND x4, Ianh dao UBND xa chi dao can bd chuyén moén tuan thu thuc hién
theo quy trinh ISO cua co quan, ddm bao muc tiéu, chat luong va hi€u qua cua
hé thong.

- Can bd thuc hién: Cac bg phan chuyén mon thuoc UBND xa.

- Thoi gian thuc hién: Xong trudce 15/4/2021.

2. To chirc danh gia chat lwong ndi bd

Ban chi dao ISO xa xay dung ké hoach, t6 chitc 01 cudc danh gia ndi bo tai
cac bd phan chuyén mon thugc UBND xa.

- Can bg thyc hién: Poan danh gia nd1 bd ciia Ban quan 1y ISO xa.

- Thoi gian thuc hién: Quy III nam 2021.

3. To chirc hop xem xét ciia linh dao vé tinh hiéu qua ciia hé thong

Chu tich UBND x4 t6 chirc hop xem xét vé tinh hiéu qua ctia hé thong quan
Iy chat lwong ctia UBND xa.

- Thot gian thyc hién: Quy IV nam 2021.

4. Pao tao nhan thirc vé tiéu chuan ISO 9001



Quan tam tao diéu kién cir can bd, cong chirc tham gia cac 16p dio tao nhan
thire, nang cao k¥ ning, nghiép vu vé tiéu chuan ISO 9001 do huyén, tinh t6
chuec.

5. Cai tién hé thong QLCL

Chi dao ra soat cap nhat van ban madi lién quan quy trinh ISO tai cac bo
phan chuyén mén cua xa.

- Can bg thuc hién: Cac bd phan chuyén mon thudc xa.

- Can bd dén dbc, kiém tra: Vin phong Théng ké UBND xa.

- Thot gian thyc hién: Quy Il nam 2021,

6. Thuc hién ché do thong tin bao cdo

Cac bo phén chuyén moén tryc thugc UBND xa thyc hién nghiém tic ché
d6 bao cdo vé cong tac ap dung hé thong QLCL theo quy dinh (bao cao thang,
quy 1, 6 thang, 9 thang, nam giri cham nhat ngay 02 cia thang, thang cubi quy,
thang 6, thang 9 va thang 12).

Giao Vin phong thong ké xa tham muu cho Ban quan 1y ISO x4 thuc hién
ché do thong tin bao cao theo quy dinh.

II1. T6 chirc thue hién

1. Ban quan ly ISO xa

Theo dbi, huéng dan cac bo phan chuyén mon trong qué trinh trién khai
thyc hién ké hoach.

Cac thanh vién co trach nhi¢ém xay dyng muc tiéu, ké hoach va nghiém tuc
thue hién cac ndi dung theo yéu cau cta ké hoach nay.

2. Cac bg phan chuyén mon thudc xa

Xac dinh nhi€ém vu duy tri ap dung h¢ thong QLCL Ia nhi€ém vu trong tam
trong cong tac cai cach hanh chinh cua co quan; két qua viéc duy tri, ap dung hé
théng 1a mot trong nhing tiéu chi danh gia két qua trach nhiém nguoi dimg dau
UBND xa.

Giao Vin phong thong ké UBND xa theo ddi, don doc cac bd phan thuc
hién K& hoach nay, bao cdo UBND x3 va huyén theo quy dinh.

Trén day 1a Ké hoach duy tri va cai tién HTQLCL theo tiéu chuan ISO 9001
nam 2021 cua UBND xa Ia Dreng./.

Noi nhdn:
- UBND huy¢n;
- Dang 1y, HDND x4;
- CT, PCT HDND-UBND x3;
- Cac doan theé xa;
- Luu VT, CCHC.
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