HOI PONG NHAN DAN  CONG HOA XA HQI CHU NGHIA VIET NAM

HUYEN CHU PUH DPoc lap - Tw do - Hanh phiic
$6:58 /BC-HPDND Chuw Puh, ngay 9 7 thang 6 nim 2018
BAO CAO

Két qua giam sat, khao sat chuyén dé ciia HPND,
Thwong truec HDND huyén 6 thang diu niam 2018
(Trinh ky hop thir 6, HDND huyén khod IX)

Thuc hién Nghi quyét s6 14/NQ-HPND ngay 26/12/2017 cuia HDND huyén vé
chuong trinh hoat dong glam sat nam 2018, Thuong tryc HDND huyén da t6 churc
giam sat 02 chuyén dé vé giao dy toan thu, chi ngan sach cac x3, thi trAn nim 2018;
thuc hién chinh sach phép luat vé u.’ng dung cong ngh¢ thong tin trong hoat dong co
quan nha nuéce trén dia ban huyén giai doan 2016 — 2017 va khao sat 01 chuyén dé vé
tinh hinh hoat dong ctia Thudng truc HDND, hai Ban HDND cac x4, thi tran tir dau
nhiém ky dén nay. Thudng truc HDND huyén béo céo tém tit két qua giam sat trinh
ky hop thir 6 HDND huyén, nhiém ky 2016- 2021, cu thé nhu sau:

I. Vé viéc giao dw toan thu - chi ngin sach cic x4, thi trin nam 2018 (tinkh dén
thoi diém Pocm gidm sdt, thang 3/2018):

1. Dy toan thu ngan sach:

Téng du toan giao thu ngan sach céac x4, thi tr4n nim 2018 1a 12.963 triéu dong,
s0 v6i ndm 2017 giam 3.550 triéu dong. Trong d6: Thu tién sir dung dét giam 2.900
triéu dong, thu nhap ca nhéan giam 740 triéu ddng, 18 phi trudc ba giam 87 triéu dong,
thu khac giam 43 triéu dong, phi va 1& phi mon bai 02 triéu déng. C6 mot s6 loai thué
giao tang va bang so v&i nam 2017 gdm: thué gia tri gia ting va thué thu nhap doanh
nghiép tang 211 triéu dong, thu phat an toan giao thong tang 10 triéu ddng; thué tiéu
thu ddc biét ting 01 triéu dong; thu khéc va thu phat bang nim 2017; cac khoan giao
du todn thu ngén sach cac x4, thi trAn nam 2018 giam so v6i ndm 2017 (Ia Dreng
giam 35,74%; Ia Rong giam 29,70%; Ia Bl giam 28,49%; Ia Phang giam 27,59%;
Chu Don giam 27,03%; Ia Le giam 25 ,12%; Ia Hra giam 15,55%; Nhon Hoa giam
13 47%) Nguyén nhén do thoi tiét, khi hau, han han kéo dai va cac mat hang nong
san gia xubng thip, thu nhap cia ‘ngudi dan bip bénh, khéng bn dinh, _tinh hinh mua
ban, sang nhuong d4t dai, mua sim tai san gidm, anh huong dén ngudn thu cac loai
thué nhu: thué thu nhap c4 nhan, 18 phi truéc ba, thu tién str dung dt.

2. Du toan chi ngan sach:

Tong du toan giao chi ngan sach nim 2018 cua céc x4, thi tran 1a 49.772 triéu
dong (trong d6 chi can ddi 44.063 tridu dong, chi bd sung c6 muc tiéu 3. 599 triéu
dong) so v6i nam 2017 tang 3.285 triéu ddng, cac khoan chi ngén sach déu 6n dinh
so v6i du toan 2017, dy toan chi ngén sach ndm 2018 tang chu yéu la do tang muc
luong co s& va tang hé sb luong dinh ky ctia can b, cdng chirc cap x4.

Qua giam sat, Phong Tai chinh — Ké hoach huyén da thyc hién 1ap va giao du
toan chi ngén sach cho céc x4, thi trdn con mot sé khoan chua dam bao, cu thé: tién
lwong, cac khoan phu cip va cac khoan déng gép ciia can bo, cong chirc khi luan
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chuyen cong tac voi tong sb tién 130,926 tridu ddng. Cu thé: Luong va cac khoan
phu cap 06 thang ndm 2017 cua Pho Bi thu Dang uy x& Chu Don 86,7 triéu dong;
Luong va cac khoan phu cap 03 thang nam 2017 cua cong chirc Ké toan tai chinh
xd Chu Don 26,676 triéu dong; Luong va cac khoan phu cap 09 thang nam 2017
ctia Chu tich Hoi chét doc da cam x& Chu Don 17,550 triéu dong.

Céc khoan phu cap theo Nghi dinh 116/2010/ND-CP ngay 24/12/2010 cua
Chinh phu quy dinh vé chinh sach d6i véi can bg, cong chirc, vién chirc va nguoi
huéng luong trong luc lugng vii trang cong tac ¢ vung co dleu kién kinh té - xa hoi
dac biét kho khén tai xa8 Chu Don gom 06 nguoi véi tong sO tlen 78 triéu dong.

Kinh phi hoat dong cia HDND, chi theo Quyet dinh sb 34/2013/Qb-UBND
ngay 02/12/2013 cta UBND tinh Gia Lai vé viéc quy dinh mot sd khoan chi cho
hoat dong cia HDND céc cép trén dia ban tinh Gia Lai. Phong Tai chinh- Ké hoach
huyén chi hoat dong cia HDND céc x4, thi trdn chua dam bao dung quy dinh. Kinh
phi hoat dong cua T tu quan An toan giao théng nam 2018 giao du toan chi thiéu
90 tri€u, twong tmg mdi x4, thi trdn 10 triéu. Giao du toan nim 2016 cho cac x4, thi
trAn dén nay can d6i con thidu kinh phi 1a 1.350.155.233 ddng, cu thé: xi Ta Rong
129.999.869 dong, xa Ia Bl 245. 949.779 déng, x4 Ia Hla 130.000.111 dong, xa Ia
Dreng 130.000.254 ddng, thi trAn Nhon Hoa 328.555.000 dong, xa ITa Hru
125.650.302 dong, x4 la Phang 129.999.918 ddng, xa Chu Don 130.000.000 dong,
chwa can d6i b6 sung cho cac x4, thi tran.

Kinh phi hd trg chi _theo quyét dinh s6 99/Qb-TW ngay 30/5/2012 cua Ban
chép hanh Trung vong vé ban hanh quy dinh che d6 chi hoat dong cong tac Dang
cua t6 chirc co s Pang, DPang b cép trén truc tiép co s6. Ngudn muc tiéu tinh phan
cap nim 2018 1a 380 triéu ddng; theo quy dinh kinh phi phai phén b cho céc x4, thi
tran 1.424,896 tridu dong, sau khi can d6i nguon ngan sach cap huyén chi dam béo
phan b6 dugc cho cap xd 1.057,218 triéu ddng, so véi quy dinh chua dam bao con
thiéu 367,678 triu ddng. Qua giam sat, phong Tai chinh — Ké hoach huyén tham
muu phan bd ngudn kinh phi trén chwa ddng déu cho cac x4, thi tran, cu thé: Chu
Don 61,44%; Ia Phang 69,96%; Ia Le 71,46%; Ia Rong 73,87%; Ia Hla 75,05%; Ia
Dreng 82,78%; Nhon Hoa 72,05%; Ia Blir 76,85%; Ia Hrt 90 ,95%.

Kinh phi trién khai t6 chirc m& rong cac Nghi quyét Trung uong vé hoc tap va
lam theo tam guong dao dirc H6 Chi Minh nam 2018 ctia Pang, Tinh uy, Huyén 1y,
cac xd, thi trén 13 206 triéu ddng. Ngudn kinh phi ndy mang tinh chét hd trg cho cac
x4, thi trdn hoat dong. Nhung qua giam sat, phong Tai chinh - Ké hoach huyen tham
muu phan bd chwa ddng déu gitra cac x4, thi trin (Nhon Hoa va Ia Hri mdi xa 33
triéu dong, Ia Hla 25 triéu dong, Ia Phang, Ia Le, Ia Dreng, Ia Bltr va Chu Don mdi
x4 20 triéu ddng; Ia Rong 15 triéu ddng).

3. Danh gia nhan xét chung

Puoc su quan tAm 1anh dao, chi dao cia Ban Thudong vu Huyén tty, HDND, su diéu
hanh cia UBND huyén nén cong tic 18p va giao du toan thu, chi ngan sach cho cac xa, thi
tran dam bao dung thoi gian va ché d6 quy dinh. Chat lugng hi€u qua cong tac 1ép va giao
du toan ngan sach nha nude ngay cang tot hon, tao di€u ki€n thuan lgi cho cac mét cong tac
ngay cang dugc nang cao.



Bén canh nhitng mit dat duoc vAn con mot s6 khé khin, han ché nhur:

Phong Tai chinh-KH chua lam 18 dugc céc cén ci, tiéu chi dé phan bb, giao thu,
chi ngan sach Nha nu6c cho cac x4, thi trin. Khi t8 chirc phan khai dé giao chua tuén
tha quy trinh.

Mot sb xa xay dung du toan ngén sach chua s4t v6i tinh hinh thuc té cta dia
phuong nén trong qué trinh td chuc trién khai thuc hién du toan ngan sach phai bb
sung ky nhleu 1an nén anh huong dén viéc can dbi ngén séch cua cap huyén, trong khi
d6 mot s nhiém vu chi c6 thé du toan dugc ngay tir dau nam.

Pidu kién thoi tiét khic nghiét, san luong néng san giam sut, gia ca ndng san
xudng thip, thu nhap ctia ngudi dan khong 6n dinh lam anh hudng 16n dén ngudn thu
ngan sach trén dia ban huyén.

Mbt sb nhiém vu chi khoéng da nguén de dam bao (kinh phi hoat dong cua T tu
quin An toan giao thong, cac khoan phu cép theo Nghi dinh 116/2010/ND-CP, kinh
phi hd tro chi theo quyet dinh s6 99/QD-TW) lam gip khong it khé khan cho viée
can dbi ngén sach cac cap.

4. Dé xuit, kién nghi:

4.1. P6i v6i UBND huyén:

Chi dao cong khai minh bach tai chinh ctia ngan sich cac cap nhim danh gi4,
kiém tra, quéan ky ngén sach mot cach khach quan, trung thuc, cong tam. Tao diéu kién
cho viéc kiém tra, gidm sét cia céc co quan, doan thé, t6 chirc xa hdi, nhan dan trong
phan b va sir dung ngn sach cac cap, gop phan thuc hién chinh sach tiét kiém phong,
chéng tham nhiing, 13ng phi.

Tang cudng chi dao cac ban nganh chirc ndng c6 lién quan phdi hop chit ché hon
nita trong cong tac 14p va giao du toan thu, chi ngan sach Nha nudec.

Chi dao céc co quan, ban nganh chirc ning c6 giai phap khai thac ngudn thu,
chéng thét thu ngan sach, gidm ty 1& ng dong thué, nhim tao ngudn thu ngan sach cho
huyén.

Xem xét can dbi va bd sung cac ngudn kinh phi con thiéu cho céc x4, thi trdn. Cu
thé: Luong va cac khoan phy cap cho can bo, cong chirc 130,926 triéu ddng; Céc
khoan phu cap theo Nghi dinh 116/2010/ND-CP: 78 triéu ddng; kinh phi hoat dong
cua T6 tu quén An toan giao thong 90 triéu ddng; kinh phi cén ddi cua cac x4, thi
trdn con thidu 1.371 tridu dong

Xem xét déu chinh dé phan bo cac nguon kinh phi hd trg cho phu hop gitra cac
X8, thi tran (kinh phi chi theo quyét dinh 0 99/Qb-TW va ngudn kinh phi trién khai
t6 chirc hoc tép, quan triét cac nghi quyét Trung wong, tinh, huyén hoc tip va lam
theo tAm guong dao duc Ho Chi Minh).

4.2. Poi v6i phong Tai chinh — Ké hoach huyén: Tham muu UBND huyén
huéng dan, thuc hién dung quy trinh 14p va giao du toan thu, chi ngan séch céc cap.

4.3. Pbi voi cac x4, thi tran:

Xéy dung chi tiét du toan thu, chi ngan sach sat véi tinh hinh thuc té tai dia
phuong, tir d6 dé tb chirc trién khai thuc hién c6 hidu qua dy toan ngan sach.

Xay dyng phuong an thu ngén sach ngay tir d4u nam, c6 ké hoach chi tiét cac
khoén thu tir d6 tao ngudn thu chi dong trong viéc quan ly va didu hanh ngén sach.

Tang cuong cong tac quan ly chi ngén sach, ddm bao tiét kiém, hiéu qua.
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II. Tinh hinh thwc hién chinh sach phap luat vé tng dung cong nghé thong
tin trong hoat djng co quan nha nwéc trén dia ban huyén giai doan 2016 — 2017
(tinh dén thoi diém Poan gidm sdt, thang 4/2018):

1. V& thuc trang ha ting CNTT

- Huyén i trang b1 03 may chu d sir dung cac phin mém tng dung CNTT, tuy
nhién trong qu4 trinh st dung, hién nay con 01 mdy sir dung dugc, 01 may dang giri
stra chita, 01 méy da héng hoan toan.

- Mang WAN do Trung tdm c6ng nghé thong tin tinh thlet 1ap duogc két ndi truc
tiép vé6i tinh 1a Vin phong HDND&UBND huyén, tir d6 nbi két véi 25 don vi thude
huyén (13 phong ban chuyén mon, 03 don vi su nghiép, 09 x4, TT). 100% don vi dugc
két ndi Internet va c6 thiét bi phat séng wifi, c6 8/9 x4 thi trén dugc két ndi mang cap
quang (FTTH), 01 x& Chu Don sir dung 3G dé két ndi, chat lurong song khong 6n dinh.

- 100% céac co quan, don vi, UBND céc x4, thi tran dugc trang bi may vi tinh, c6
két nbi internet va mang néi b6 (LAN) va may scan phuc vu cho viéc chuyén d6i cac
van ban gidy thanh van ban dién tr, d&é dam bao cép nhat, trao déi, xtr ly thong tin
nhanh va tién dung nhét, gop phin cho viéc dong bd giri, nhan cac vin ban dién tir
gifta céc co quan nha nude.

- Tong sb may vi tinh dugc trang bi & cac co quan, don vi ctia huyén 106 may/119
cén bd, cong chirc, vién chirc, chiém 89%; 9 x4, thi trdn 132 mAay/200 cin bg, cong
chirc, dat ty 16 66%. Cu thé, x4 Ia Hla 16 may; xa Ia Dreng 11 mdy; Ia Rong 13 may;
Ta Hra 22; thi trAn Nhon Hoa 19 méy; Chu Don 13 mdy; Ia Phang 13 may; Ia Le 14
may; la Bl 11 may. Nam 2017, tur chuong trinh cai cach hanh chinh UBND huyén da
dAu tu trang thiét bi cho UBND 9 x4, thi tran 27 bd méy tinh dé ban, 9 may scan, 09
may in.

- Hé théng hdi nghi truyén hinh truc tuyen méi chi lién thong tir tinh xubng
huyén, chua lién thong dugce véi cac x4, thi tran.

2.Vé ing dung CNTT trong cac co quan, don vi.

- H¢ théng Qudn Iy vin ban diéu hanh: dugc trién khai st dung tai 30 co quan,
ban nganh huyén, cac x4, thi trin. Trong nim 2017 c6 100% van ban dén, van ban di
tai Van phong UBND huyén; 60% van ban dén, van ban di clia cac phong, ban chuyén
mén cip huyén; 30% vin ban dén, vin ban di cia UBND cac x4, thi tran dugce ky so va
lwu thong trén hé théng QLVBDH. D6i véi cép x3, don vi thuc hién t6t van ban dién tir
trén hé théng QLVBPH nhu: x3 Ia Rong, Ia Hru, Ia Le; don vi thuc hién ¢ mirc kha:
thi trAn Nhon Hoa, Ia Phang; don vi thyc hién ¢ muc trung binh Ia Dreng, Chu Don,
don vi st dung van ban ¢ mirc rAt thip: x3 Ia Bl Pu ndm 2018 tién hanh trién khai
hé théng QLVBDH dén tét ca cc co quan, don vi, ban Dang Huyén uy, UBMTTQ va
céc doan thé huyén nhiam lién théng véan ban 03 cAp (tinh, huyén, x8&). Mot s6 co quan,
don vi da st dung chtrc nang diéu hanh, gidm sat, theo d&i, don dbc, quan 1y vin ban
trén hé thdng, hé thong QLVBDH huyén dugc giao cho Van phong HDND&UBND
huyén quéan 1y, diéu hanh. Riéng tao H) so dién tir trén hé théng QLVBPH dé luu trit
van ban dién tir chi c6 01 dén 2 co quan, don vi, x& tao va st dung duoc.

- H¢ théng thw dién tik cong vu: 100% cén bd, céng chirc, vién chirc, cac co
quan, don vi, x4, thi trin déu dugc cp tai khoan thu dién tr cong vu phuc vu cdng tac



chuyén mon nghiép vu, 92% hop thu dién tir sit dung thuong xuyén, con lai 8% it str
dung va chua st dung do thuong xuyén bi 16i hodc cham.

- Hé thong mét cika dién tie: m6 hinh mot ctra dién tir hién dai tai cap huyén, voi
6 linh vuc: Tu phép hd tich, dang ky kinh doanh, méi trudng - d4t dai, cap phép xay
dung, ding ky vé sinh an toan thuc phdm, linh vuc hd so dang ky dich vu bao dam va
10 linh vuc dugc trién khai tai cac don vi: Gido duc tai phong Gido duc-Dao tao; Ton
gigo, Thi dua khen thudng, Tuyén dung cong chitc cip x&, T6 chirc doan hoi tai Phong
Noi vu; Chinh sach ngudi cé cong, Bao trg xd hdi, Lao dong viéc lam tai Phong Lao
dong-TBXH; Thong tin xuit ban tai Phong Vian héa — Thong tin.

- Trang thong tin di¢n tir: da thyc hién t5t nhiém vu viéc ding cac hoat dong clia
cac nganh, cic cap, dua tin hoat dong ctia huyén, cong khai cac tha tyc hanh chinh,
cling nhu trinh tur giai quyét thu tuc hanh chinh, xay dung va cung cap cac dich vu
cong truc tuyén muec d6 2, 3 trén trang théng tin dién tir ciia huyén. Duy tri, phat trién
trang thong tin dién tir cia UBND huyén; Diu nim 2018 x4y dung trang thong tin dién
tir cho 09 x4, thi trdn dugc tich hop trén trang thong tin dién tir ciia huyén, du kién s&
di vao hoat dong trong quy I1/2018.

- Chir ky s0: hién nay, 100% lanh dao cac co quan, don vi déu dugc cip ching
thu so mdt sO chirc danh duge cap chit ky sb. Qua thuc té viéc str dung chung thu, chir
ky sb duoc dién ra thong sudt. Ngoai ra, & mot sb co quan, don vi sir dung phan mém
chuyén nganh theo nganh doc trang bi hodc mua trén thi truong.

3.vé cong tiac dam béo an toan, an ninh thong tin

- UBND huyén d3 ban hanh Quyét dinh s6 525/QD-UBND ngay 30/12/2016 vé
viéc Ban hanh Quy ché dam béo an toan thong tin mang trong hoat dong ng dung
CNTT cia cac co quan nha nudce trén dia ban huyén. Pén nay, 100% céc mdy tinh &
cac phong ban, don vi thugc huyén va UBND 9 x4, thi trdn deu dugc trang bi phan
mem diét virus; trong d6 c6 khoang 60% may dugc cai phim mém diét virus c6 ban
quyén, con lai sir dung phdm mém diét virus mién phi.

- S5 may tinh dugc dit mat khau khi sir dung chiém khoang 38% so véi téng sb
mady vi tinh, trdnh bi xdm nhép trai phép.

- Viéc quy dinh va thyc hién sao luu dit liéu chi duge thuc hién ¢ may chu cua
huyén va mét sb co quan, don vi, x&, thi tran d4 tao hd so dién tir trén hé thong
QLVBDH d4 mua thiét b luwu trit dit liéu du phong.

4. Vé nhan lwe CNTT.

- Toan huyén, c6 02 bién ché cong chirc chuyén trach vé CNTT: 01 ky su cong
ngh¢ thong tin tai Van phong HDND&UBND huyén, 01 k¥ su dién tir - vien thong tai
phong Vin héa - Thong tin 1a co quan Thuong truc cia BCD tng dung cong nghé
thong tin. 100% cén bg, cong chirc tir huyén dén cac x3, thi trin c6 ching chi Tin hoc
tir cAp do A trd 1én.

-Nam 2016 - 2017, UBND huyén da phéi hop véi S& Thong tin va truyén thong
m& 04 16p tép huén, bdi dudng ng dung cong nghé thong tin cho can by, cong chire
huyén, x& v€ nghi€p vu st dung phan mém QLVBDH, mail cong vu dé thuc hién chirc
ning ludn chuyén vin ban dién tir qua phin mém theo quy dinh, lién thdng vin ban
theo 3 cép (tinh, huyén, x3).



5. Kinh phi dau tw cho tng dung cong ngh¢ thong tin.

Ném 2016, UBND huyén da du tu 1.180.000 ddng; nam 2017: 1.138.588. 000
ddng cho viéc mua sim trang thiét bi cong nghé thong tin, sira chita, bao tri, nng cép
méy chu, hé théng mot cira dién tir, thiét bi hoi nghi truyén hinh, hé thong quan ly van
ban va diéu hanh. Trong d6, dau tu trang thiét bi cho UBND 9 x4, thi trdn 27 b may
tinh dé ban, 9 méay scan, 09 mdy in phuc vu céi cach hanh chinh, kinh phi du tu
khoang 638.788.000 ddng. Kinh phi tdp huan nam 2017 13 45 triéu dong.

6. Danh gia nhin xét chung

Pugc sy quan tim ctia cip 1y, chinh quyén cac cép nén viéc trlen Kkhai tmg dung
CNTT trong céc co quan nha nuéce thudc huyén ngay cang di vao né nép va hiéu qua.
S6 can bd cobng chire, vién chirc sir dung thanh thao cac phan mém trong céc co quan
nha nuéc ngay cang tang. 100% van ban dén, van ban di tai Vén phong UBND huyén;
60% vin ban dén, vin ban di cta cac phong, ban chuyén mén cAp huyén; 30% vin ban
dén, van ban di ctia UBND cac x4, thi trAn déu duogc ky sb, luu thong trén hé théng
QLVBDH.

Viéc timg dung CNTT d4 cai thién duoc tinh hinh quan 1y van ban va chi dao didu
hanh ctia cac co quan nha nudc trén dia ban huyén. Luong védn ban gidy da duoc giam
xubng dang ké, dong thoi viéc Umg dung cdng nghé thong tin vao hoat dong hanh
chinh ciing d& gép phan nang cao k§ ning tin hoc clia can bd, cdng chirc, vién chirc tai
cac co quan nha nudc trén dia ban huyén, ndng cao chét lugng cong tac cai cach hanh
chinh cua tirng don vi ndi riéng va cta toan huyén ndi chung.

Pén nay, ha tAng vién thong va cong ngh¢ thong tin trén dia ban huyén duogc dau
tu, nang cAp, dam bao két nbi lién thong théng sudt, dap tmg duge viéc quan ly didu
hanh, xt 1y cong viéc, trao d6i, chia sé thong tin clia cic co quan nha nudc. Hau hét
cén by, cong chirc dad ing dung cong nghé thong tin vao cong tac chuyén mon, giam
thoi gian va gidy to, thay ddi phong cach lam viéc, nang cao hiéu qua va chét luong
phuc vu ctia cac co quan nha nudc 601 v6i doanh nghiép, ngudi dan.

Bén canh nhitng mit dat dwoc van con ton tai, han ché nhu:

- Co quan Thuong truc Ban Chi dao tng dung CNTT chua chu dong tham muu
trong linh vuc ing dung CNTT.

- Clp uy, 1anh dao cac co quan, don vi chua thyuc sy quan tim ldnh dao, chi dao
cong tac tng dung CNTT, (trong d6 c6 Dang uy, TTHDND, UBND céc x4, thi trin),
céc co quan, don vi, cac x4, thi trAn chua quan tdm dén viéc xdy dung, thuc hién quy
ché quan ly, st dung, bdo méat, bao dudng may moc thiét bi, ké hoach nam 206- 2017,
va nam 2018 chua cé.

- Chét lugng du‘ong truyén thap, nhéit 1a & mot s6 co quan, don vi, x4, thi tran. Tai
thoi diém doan dén giam sat, chit lugng may vi tinh da s6 may vi tinh da cii, sir dung
nhiéu nim (tr nam 2010) d4 lac hau, cdu hinh thap, xubng cip va da bi hu hong nang
khong thé sir dung dugc chiém trén 50% tbng s6 may va mot s6 may tinh d3 bi hong
khong the sir dung dugc chi yéu 13 & cac x4, thi trAn. M4y scan cia céc X8, thi tran
dugc cap 2017, chi scan timg t& mét khong phu hgp viée xur ly vén ban. Van con tinh
trang thiéu mdy vi tinh ctia can bd, cdng chirc 6 mot s6 co quan, don vi, X4, thi trén: xa
Ia Hla thiéu 4 may; x& Ia Dreng thiéu 03 may; Ia Hra thiéu 4 may; Chu Don thiéu 6
may; Ia Bl thiéu 5 may.



- Tinh hinh ting dung CNTT nhét 13 st dung hé théng QLVBDH, mail céng vu
vao cong tac quan ly, didu hanh da dat duoc két qua dang ké va da tré thanh mot trong
nhimng k¥ ning hanh chinh, tuy nhién & mot sb co quan, don vi, x8, thi tran ty 1é nguoi
sir dung van con thip nhu x4 Ta Blft, 1/22 ngudi, dat ty 1€ 4,2%; chua chi dong trong
viéc khai thac, phat huy t6i da tinh nang, loi ich clia viéc Gmg dung cong nghé thong tin
duoc trang bi dé nang cao hiéu qua trong cong viéc cling nhu trong quan ly diéu hanh,
vin con mot sé can bo, cong chirc, vién chirc chua thay dbi thoi quen lam viéc thu
cong, chua chii dong nghién ctru ning cao k¥ nang ung dung cong ngh¢ thdng tin vao
cong viéc cua minh.

- VAn con mot s6 co quan, don vi, x4, thi trin chua quan tAm cong tac sao luu bao
vé an toan dir li€éu, mua sim (USB, 6 dia cting di dong), tao hd so dién tir trén hé théng
QLVBDH, chu yéu luu trén may tinh va viéc sao luu chua duge thuc hién theo dinh
ky, ty 1€ may co dat mat khéu, cai ph'?ln mém diét virus c6 ban quyén con thép.

- Trang thong tin dién tir ctia cc x4, thi trAn chua dugc dua vao khai théc.

- Mbt s6 1anh dao co quan, don vi huyén, x& chua that su quan tam dén viéc tmg
dung cong nghé thong tin vao hoat dong ctia co quan nén it kiém tra, theo ddi nén chua
ngm dugc tinh hinh tng dung ctia don vi minh, mét s6 1anh dao co quan, don vi chua
thuc hién quy trinh st ly vdn ban trén mdi truong mang, ma giao cho cong chirc xir ly
thay nén viéc khai thac, sir dung hé théng QLVBDH, mail céng vu & mirc rat thip nhu
¢ x4 Ia Blu.

- Kinh phi cép cho céc chuong trinh lién quan dén tng dung CNTT con it nhét 13
& cac x4, thi tran.

7. Kién nghi, dé Xut.

7.1. Dé xuét v6i S& Thong tin va Truyén thong.

- Tham muu UBND tinh ¢6 phuong 4n hd tro céc x4, thi trdn c6 dudng truyen
Internet toc do cao, dn dinh va hd trg trang bi hé théng truyén hinh truc tuyén xubng
cac x4, thi tran.

- Chi dao Trung tAm cOng nghé thong tin tiép tuc hd trg huyén Chu Puh khic
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phuc nhitng khé khan, 16i thuong gép v€ phan mém, phan cling, website dé viéc tng
dung cdng nghé thong tin tir tinh dén huyén va xa ngay cang thong sudt hon.

- Tham muu quy dinh cu thé vé& van ban nao dugc sir dung chimg thu s, chit ky
sO.

7.2. D& xuit d6i véi UBND huyén.

- Ting cudng chi dao cic co quan, don vi thuc hién nghiém viéc sir dung hé
théng QLVBDH, mail cong vu va chit ky s6, tang cudng céac bién phap bao vé an toan
an ninh thong tin trong moi trudng mang.

- Kién toan BCD cdng nghé thong tin, sira dbi bd sung Quy ché hoat dong, giao
nhiém vu sat véi chitc ning nhiém vy cla thanh vién Ban chi dao theo ding quy dinh
cua Phap luat.

- Hf) tro kinh phi cho céc x4, thi trAn dau tu trang thiét bi con thiéu, hu hong,
xudng cap, hét thoi han sir dung, dap tng nhu ciu lam viéc cta can bd, cong chirc dat
hiéu qua hon va cép kinh phi thuc hién cong téc cai céch hanh chinh, nhét 1 mua méay
scan chuyén dung dé xir ly van ban.



- Sém ban giao, huéng din viéc didu hanh, khai thac trang thong tin dién tir cua
cac x4, thi trin.

- P& nghi UBND huyén t6 chirc tap huén, cap nhat chuyén mén, nghiép vu, k¥
ning vé tmg dung CNTT cho can b, cong chirc nhét 14 can bd cdng chirc cac x4, thi
tran.

7.3. Dé xudt dbi véi cac xa, thi trin

- P& nghi Pang try, UBND céc x4, thi trin tang cudng 1anh dao, chi dao céan b,
cong chirc st dung hé théng QLVBDH va mail cong vu dé xtr 1y vin ban ding theo
quy dinh. UBND diéu hanh viéc quan ly, sir dung, xdy dung quy ché quan ly, st dung,
bao mat, bao dudng ding quy dinh.

- D& nghi cac x4, thi tran ra soat lai cac thiét bi may méc bi hong, dé nghi va bb
tri kinh phi trang bi, thay thé may vi tinh, phuong tién lam viéc cho can bd, cong chuec.

IIL Tinh hinh t5 chirc va hoat dong ciia Thwong trwee HDND, hai Ban HDND
céc xa, thi trn (¢inh dén thoi diém Dodn khdo sdt, thang 3/2018)

1. V& tb chirc bd may:

Thuong truc HPND 9 x4, thi trAn d3 bau dung, du cac chic danh, thanh vién cua
02 Ban theo luét dinh, to chirc cac ky hop va ban hanh Quy ché hoat dong cua Thuong
truc HDND, 2 Ban HDND; ban hanh Quyét dinh phén cong nhiém vu cho Chu tich,
phé Chu tich, Truéng, phé cac Ban HDND; Chuong trinh 1am viéc toan khéa va
Chuong trinh cong tdc nam, ké hoach tiép cong dan, tiép xtic ctt tri dung dinh ky.

2. Hoat dong cia Thwong truc HDND:

by

- T6 chire cac ky hop: Tur dAu nhiém ky dén nay, HDND cac x4, thi trén da to
chirc dwgc 47 ky hop (moi x& 5 ky hop; riéng thi trin Nhon Hoa va x4 Ia Le t0 chuc 6
ky hop, trong do, c6 01 ky hop bat thuong) va ban hanh 271 Nghi quyét. Cac Nghi

quyét co ban dam bao vé ndi dung va tham quyén, phit hop véi tinh hinh va diéu kién
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thuc t€ cta dia phuong. Tuy nhién, vAn con 01 Nghi quyét chua dam bao néi dung
theo quy dinh cua Luat T4 chirc chinh quyén dia phuong nhu: Nghi quyét vé phat trién
kinh té- xa héi, con nham 1in thdm quyén, ndi dung va thé thirc vén ban. Trude céc ky
hop mét s6 x& chua giri Du thao Nghi quyét cho Phong Tu Phéap huyén thdm dinh; sau
ky hop chua gti van ban cho Thuong truc HDND huyén nhu: Thuong truc HDND xa
Ia Dreng, Chu Don, Ia Hla, Ia Le.

- T6 chtrc giam sat: Thuc hién Nghi quyét cia HDND, Thuong truc HDND, 02
ban HDND 9 x4, thi trdn d xay dyung ké hoach t6 chirc giam séat dugc 101 chuyén &,
cac budc lya chon ndi dung, thanh 1ap doan, xay dung ké hoach, d& cuong bao céo, td
chutrc thuc hién giam séat va bao cao két qua gidm sat dam bao ding quy trinh theo quy
dinh ctia Luat Hoat dong gidm sét cua Quéc hdi va HDND nam 2015. Hoat dong giam
sat, khao sat da co su phéi hop chit ch&, c¢6 trong tdm, trong diém, bam sat ndi dung
Nghi quyét cia HDND d3 dugc thong qua tai cac ky hop.

- Hoat ddng tiép cong dan, tiép xtic cir tri dugc HDND cac x4, thi tran xay dung
ké hoach va td chirc thuc hién dung thoi gian theo quy dinh. Dai biéu HPND, Thuong
truc HDND, 1anh dao cac Ban HDND thuc hién viéc tiép cong dan, tiép xtic cir tri theo
su phan cong cta TS Truéng TH dai biéu HDND huyén tai céc x4, thi trén. Tir dau
nhiém ky dén nay, HDND céc x4, thi trdn td chitc tiép xuc ctr tri dugc 90 dot, c6 hon



2.000 luot ngudi tham gia va :cié'p nhan 103 don thu céc loai, hién da giai quyét 89/103
don, dat 86,4%, con 14 don van dang tiép tuc giai quyet.

3. Cong tac trién khai cac vin ban va luu trir hd so, sb sach cia HDND.

Viéc ban hanh chuong trinh, ké hoach hoat dong, ké hoach giam sat cia Thuong
truc HDND, hai ban HDND dugc trién khai thuc hién ngay tir dau nam, riéng nim
2018, van con mot sb x4 chua x4y dung ké hoach hoat dong va ké hoach giam st cia
Thuong truc HDND nhu: x4 Ia Phang, Ia Rong,.

Cong tac luu trit hd so: Mot sb xa chua thuc sy quan tim dén cong tac luu trit, khi
thiét 14p cap ho so luu trit nhidu vin ban trong hé théng hd so luu chua day du, chua
dugc ky, hodc chua dong dAu, thiéu s0, ngay, thang phat hanh, luu tho, khong c6 vo
bao, don vi thuc hién & muc kha x4 Ia Le, Ia Phang, Ia Hra, Ia Hla; don vi thuc hién &
mttc trung binh: Ia Rong, Chu Don, Ia Blir, Ia Dreng va thi trin Nhon Hoa.

Sb ghi chép cong van di, dén ctia HDND cac x4, thi trdn chua khoa hoc 9 x4, thi
trAn da c6 sb ghi chép hd so, sb ghi bién ban cac cudc hop, qua khao sat, cac x3, thi
trAn ghi chua ddy du c6 myc ghi, muc bo trbng nhu x4 Ia Dreng, Ia Hla.

4. Panh gia nhan xét chung

Thudng tryuc HDND huyén dénh gié cao nhiing cb ging nd luc va két qua dat
duoc trong chi dao didu hanh va td chirc hoat dong ctia Thudng trec HDND, hai Ban
HDND va dai biéu HDND cép x& tir d4u nhiém ky dén nay. Trong didu kién khoé khin
chung, do méi kién toan céc chirc danh HDND khéa mdéi, hon nita diy 1a nhiém ky
dhu tién HDND cAp xa duge thanh lap 02 Ban HDPND (Ban Kinh t€ - XH va Ban Phép
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ché) theo Luat Té chitc chinh quyén dia phuong nim 2015, nhung vdi su nd luc phén

dhu, cac x4, thi trin d3 6n dinh di vao hoat dong va dat dugc nhing két qua nhét dinh.
Bén canh nhitng mat da dat dugc con nhiing khé khan, tn tai va han ché nhu:
- Cong tac chi dao td chirc hoat dong ky hop, xdy dung ké hoach giam sat, khao
sat va td chirc cac hoat dong chua chu dong con lung tung, viéc chuén bi bao céo, tai
liéu cho ky hop con cham, chét luong céc béo cao chua cao.

- Viéc xay dung ké hoach gidm sét thiéu chit chg, trong ké hoach chua c6 day da
nhimg cin cir dé t6 chirc gidm sét, viéc thanh 1ap doan chua dAy du thanh phan hodc
con nhidu thanh vién trong doan chua dép tng dugc chuyén mon, nghiép vu cia ndi
dung cin gidm sét... nén chét luong giam sat dat hiéu qua chua cao; chua quan tim dén
hoat ddng giam sét thuong xuyén, con nhim 14n giita gidm sat cua HDND va giam sét cla
TT HDND.

- Hoat dong ctia hai Ban HDND x4 con gip khé khén trong xay dung van ban ciling
nhu trong hoat dong, chua cu thé hoa dugce chwong trinh hoat dong trong viéc thue hién
c4c churc nang, nhiém vy, cong tac xay dung van ban con yéu trong khau thdm tra van
ban ky hop va td chuc gidm sat, do vay nhidu vin ban chua ding voi thé thic, hinh
thirc van ban va chua cht dong trong thuc hién nhi€ém vuy.

- Cong tac tiép cong dan thuc hién chua thuong xuyén, su phéi két hop, sip xép
lich gifta Thudng truc Pang try, HDND va UBND x4, thi trn trong cong tac tiép cong
dan chua khoa hoc phu hop véi diéu kién thuc té.

- Kinh phi cép cho hoat dong ctia HDND cAp x3 con han ché chua dam bao @ chi
cho hoat ddng HDND.



5. Kién nghi, dé xuit.

5.1. P6i v6i HPND va UBND huyén

- Hoi ddng nhan dan huyén hd tro tap huén k¥ ning, nghiép vu thdm tra vin ban
ky hop va k¥ ning gidm sét cho thanh vién 02 Ban cia HDND cép x3, thi trin.

- UBND huyén tang thém ngudn kinh phi cho hoat dong HDND céc x4, thi trin
d8 dam bao chi ding, du theo quy dinh.

5.2. D6i voi HDND cac x4, thi trin

- Lua chon ndi dung, xdy dung ké hoach va t6 chiic thuc hién chirc ndng giam sat
ctia Thuong truc HDND, 02 ban HDND dam bao chét luong, hiéu qua, dap tmg dugc
nhitng van d& ma cir tri tai dia phuong quan tam.

- Ra soat, hoan thién hd so luu cac ky hop, thuong xuyén kiém tra, thAm dinh
Nghi quyét HDND nhim han ché t8i da viéc ban hanh Nghi quyét trai luat hodc khong
ding thim quyén ban hanh.

- B4 sung cac ndi dung con thiéu vao sd ghi cong van di, dén va sb hop cho day
du, khoa hoc.

Trén day la Béo cdo tém tit tdng hop két qua gidm sat, khio sat chuyén dé 6
thang dau nam 2018 cua Thuong tryc HDND huyén./.

Noi nhén: TM. THUONG TRUC HDND
- Thudng tryc Huyén uy; , [

1 TICH i

- Ky hop thir 6 HDND huyén;

- Thuong truc HDND&UBND huyén;

- Ban Thuong truc UBMTTQVN huyén;

- Thudng tryc HDND&UBND céc x4, th trén;
- Céc phong ban, don vi thudc huyén;

- Lanh dao VP HDND&UBND huyén;

- Luu: VT, CVHD.
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